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   Ministry Plan 
  
The purpose of the Trinity Ministry Plan is to identify and communicate how we intend to 
conduct our ministry as a congregation and share the good news of the Gospel – it’s the 
“where we are and where we want to go” road map for us to follow.  
 
The Ministry Plan is intended to be a living document, and should be reviewed and 
updated each year to reflect our goals and desire to fulfill the ministry we have been 
called as God’s people to do. The plan identifies the high level mission statement, goals 
and strategies we will follow, but does not identify specific short term activities and 
functions that make achieving our goals a reality.  Rather, the congregation and ministry 
committees will review the plan for guidance and direction as they plan their year and 
budgetary needs and then put our vision into action. 
 
Our congregational members are encouraged to review our goals and to seek out the 
opportunities available to exercise their spiritual gifts and faith. 
 

Trinity Core Mission  
 
✞ Shining the Light of the Gospel in our community. 

John 8:12 – “I am the light of the world.  Whoever follows me will never 
walk in darkness, but will have the light of life.” 
 
Matthew 5:16 – “Let your light shine before others, that they may see 
your good deeds and glorify your Father in heaven.” 

 
Our Current Core Values   
 
✞ Faithfulness to God’s Word 

✞ Means of Grace through Word and Sacrament 

✞ Lay member participation in worship 

✞ Children’s Ministry and Christian Elementary Education 

✞ Evangelism and sharing the pure Gospel 

✞ Outreach to our Strayed and Straying members 

✞ Membership Ministry 

✞ Bible Knowledge and lifelong learning 
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Our Aspirational Values   

 
✞ Family Ministry and young family support 

✞ Youth and teen ministry, fellowship and worship participation 

✞ Team Ministry through effective collaboration 

✞ Cultural Relevance in our modern age - God’s Word is for all people and all 

time 

✞ World Mission support 

 
10-Year Target   (what we are aiming to become, with God’s blessing, by 2024) 

 

✞ Our goal is to engage a multigenerational people each week in worship with 

the Gospel in Word and Sacrament with robust participation in Youth and 

Adult discipleship and meaningful spiritual ministry.  For our plan, 

meaningful spiritual ministry is defined as the opportunity to find outward 

expression of a person’s spiritual gifts.  Adult discipleship and youth 

mentoring will help us grow in Christ's love and live out our calling. 

 

Matthew 28:19-20 – “Therefore go and make disciples of all nations, 

baptizing them in the name of the Father and of the Son and of the 

Holy Spirit, and teaching them to obey everything I have commanded 

you.” 

 

5-Year Vision Statements (what each ministry area will look like by 2019) 
 
✞ Worship: Our members participate weekly in Christ-centered worship in 

Word and Sacrament in multiple formats at multiple times. 
o Examples of this are planning, preparing and conducting worship 

services that include readings, singing and music from a variety of 
our members.  

o Worship may be on Sunday, Monday, or mid-week services, and 
includes Children’s Chapel, shut –in visitation services, or other 
worship formats. 
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o Our worship services and members are welcoming of all people and 
encourage them to draw near and hear God’s Word. 

 
✞ Youth and Adult Spiritual Growth: Our youth and adult members lead or 

participate in ministry activities scheduled throughout each month that 
engage people in spiritual growth, members and non-members alike. 

o Examples of this are Sunday bible class, Women’s bible group, 
Men’s Breakfast, Sunshine Club, Teen bible study, home based 
small groups and hospitality ministry gatherings, or institutional 
settings such as care facilities and jails. 
 

✞ Outreach & Evangelism: Our members comfortably and confidently share 
their faith, consistently invite their friends and neighbors to worship 
opportunities, church or school sponsored events, and support missions 
world-wide.   

o We have community awareness and involvement with the people 
around us in our neighborhood that is realized through intentional 
strategies for sharing God’s Word and meeting the needs of His 
people.  Examples of this are Vacation Bible School, Living Nativity, 
and Christmas for Kids, etc. 

o Our youth group activities will be part of our evangelism efforts. 
o Recognizing that we cannot expect unbelievers or the unchurched to 

have a believers reason for attending our church or school, we make 
use of pre-evangelism opportunities to make connections with 
people and develop new friendships in the community. 

 
✞ Youth & Family Ministry: Our members understand their role in a Christian 

family, growing in loving relationships through training and instruction in 
the Lord.  

o Youth based Sunday morning bible study, monthly Youth Group 
activities, and online support and interaction through social media 
develops their sense of belonging in the larger church family of 
believers.  

o We reach out into the surrounding community to invite parents and 
their children to participate in family oriented events.  

o Our school is used as a centerpiece for activities and relationship 
building. 
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o Our Early Childhood Education and ongoing Harvest strategy 
encourage new beginnings for children and their families.  

 
✞ Group Life & Fellowship: Our members have a strong sense of belonging, 

participating in groups and activities that build loving and caring 
relationships.  

o Our group interactions express a culture of warmth, welcome and 
caring.  

o We extend Christian friendship to our members and neighbors alike, 
and use a variety of activities to build relationships and make 
connections with each other and our community neighbors. 
  

✞ Strayed & Straying: Our members consistently reach out to strayed and 
straying members to communicate our care, concern and encouragement.  
Returning members are welcomed. 

 
✞ Stewardship: The principles of biblical stewardship are taught and 

practiced. Our members are faithful managers of the resources that God 
has provided (time, talent, treasures), working together to achieve our 
ministry goals.  

 
3-Year Core Strategic Priorities   (primarily focus on in the next three years, 2014-
2017) 
 

1st Strategic Priority and Measurable Goal(s) 

Priority: Adult Discipleship – Preparing for Spiritual Growth 

Goal: Increase the number of adults connecting with God’s Word and engaging 

in active ministry.   

o Pastor train and equip a diverse array of members to engage in 

active ministry, ultimately developing a “train the trainer” type 

of system to multiple the number of trainers and trainees. 

o Develop mentoring and training for ministry positions, and 

assist members with spiritual growth opportunities. 

o Adopt established programs and materials utilized by Synod or 

other WELS congregations when appropriate. 
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o Encourage participation in seminars or training classes offered 

by Synod, MLC or other congregations. 

o Establish small group ministries, such as in-home bible studies, 

crafting or sewing groups, and other activities that encourage 

God’s people to gather and share His Word and their gifts. 

o Establish support groups intended to encourage and 

strengthen people who share similar struggles, such as young 

mothers, cancer survivors, divorced people, care for aging 

parents, etc.  

 

2nd Strategic Priority and Measurable Goal(s) 

Priority: Preparing for Congregational Growth  

Goal: Develop Organizational Structure and staffing plan to best accomplish 

our Ministry Goals. 

o Review congregational leadership and committee roles and 

responsibilities to address areas of opportunity to align with 

Ministry Plan 

o Develop and implement a Harvest Strategy to use our Early 

Childhood Education program and elementary school as a 

community magnet for the Gospel. 

o Develop plans to reach underserved or isolated members of 

our community. Examples are responding to the needs of the 

unchurched, single parents, widows and widowers, etc.  

 

3rd Strategic Priority and Measurable Goal(s) 

Priority:  Increase worship attendance and participation 

Goal: Increase weekly worship attendance and lay member participation 

o Expand opportunities for men, women, and our youth  to 

become involved in worship services 

o Establish consistent outreach to strayed and straying 

o Engage additional people that have a non-traditional WELS 

background in our worship services.  



Trinity Ministry Plan 

2017 Ministry Plan – REVIEW DRAFT  Page 6 

1-Year Plan   (key goals we hope to accomplish, with God’s blessing, in 2017-2018) 

 

Each committee and ministry area should develop their tailored one-year plan on 
how they will support the goals identified in this plan. 
 
Important committee tools to assist in effective goal setting and meeting 
management are: 

a. “Traction”, by Gino Wickman 
b. Level 10 meeting guide 
c. Setting SMART goals 
d. Using ROCKS to track and report on action item progress 

 
Tactics  
 
✞ Place our trust in God 

Proverbs 3:5 “Trust in the LORD with all your heart and lean not on 

your own understanding; in all ways submit to him, and he will make your 

paths straight.” 

✞ Congregation embraces Ministry Plan Vision 

✞ Establish, or review and update job descriptions, training materials, and 

support startups to empower membership.   

o An empowered membership recognizes ministry opportunities 

consistent with our vision and goals and acts without the need for 

multi layered approval or delays (activities requiring expenditure of 

church funds requires budget approval and confirmation from the 

Treasurer that funds are available). 

✞ Recruit key leaders and team members for committees 

✞ Boards and Committees complete 1 year Ministry Action Plan 

 

Communication Plan  

 
✞ Open Forums as determined to be useful to have congregational discussion 

or input.  These could be listening sessions, focus groups, or simply a 

monthly update provided after the service. 

✞ Printed Documents for members that have limited internet access  



Trinity Ministry Plan 

2017 Ministry Plan – REVIEW DRAFT  Page 7 

✞ Website posting of the Ministry Plan, job descriptions, and other key 

documents and resources to make them easily accessible to congregational 

members. 

✞ Quarterly Meeting reports to the congregation on the status and progress 

of initiatives 

✞ Notices and information posted to our web site or on social media 

 

Evaluation Plan - how we will measure progress and hold each other accountable 
 
✞ Detailed Ministry Action Plan developed by each ministry area 

o Each committee should develop specific and measurable goals 

(“Rocks”) to track and measure progress. 

✞ Monthly reviews on progress by church council 

✞ Quarterly reports to the congregation on progress 

✞ Develop appropriate metrics  

 

Our Metrics 

 

Our baseline year is 2013 for congregational membership, worship attendance, 

and adult discipleship participation. 

 

Monthly attendance numbers for all people (adults, youth, and children) will be 

kept throughout the year for worship services, groups and events. 

 

Metrics will be reviewed at monthly Council meetings, and also shared with the 

congregation no less frequently than the quarterly voters meeting to discuss 

trends and progress. 

 

The Planning Year Cycle 

 

The Council will publish the planning year cycle and schedule for ministry plan 

updates, budget development, and other activities necessary to carry out ministry 

within the church and school calendar year. 
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IMPORTANT: The components of this Ministry Plan must be renewed annually 
prior to updating each year’s council-proposed, and then voter-approved, 
Ministry Plan.  Leaders in all areas of ministry will base their annual plans and 
priorities on each year’s renewed Ministry Plan. 


